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CGeorge Carey

SUBJECTY

(2]

Regquirenienls

1. 1am setting forth below the pattara of investigation which
was cveived in our meeting of Yedunesday, January 11, as i proeised,
inasmuch as Mr. Carey and [ »itt als0 be tnterested (though 25X1A%a
abesnt {rewm the meoeting), I am sending a copy te them,

L. It would be my suggestion thal eack racipient weigh this glan
t of fovestigation with regard to:

|

|

A, ¥hether it weuld produce the svideocs which is required
te provide seund conclusiens with regard teo the assignment which
the Director and the 1AL levied wpon My, Eissell and the other
ageacies’ representatives, and,

B. Vhether the plan is practicatl ia implamentation (this
includes net only the matter of man-bours which under sach
sdministrater must be deveted 1o preducing the materials required
by the plan but also what 1 weuld call “political feasibility”, i, e,,
whether the othar agencier are likely to agrees to this, even under
such preasure as the DI could be parsupded o exart,

Lach of you i inviied 10 amend ths questions of this plan sod add or sub-
tract as be secs (it or, if he finds himself in disagresment, search his
soul to see whether there is ancther plan that he thinks weuld bo effective,
it is my suggestion that each bring his ewn st te another mesting which is
tentatively scheduled for the sarly part of next wesk, confirmation and an
exaci e will bs made by phone,
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3. The plan:

The IAC agenciss weunld be requested to provide answsrs to
the fsliowing:

{1) What specifically are the ressarch programs which each
ressarch office in the IAC has devised in response to the PNIO's?

{2) List the requirenients which have actually been developed
te implemaent that resenrch program,

{3) Indicate in each case with whaw (that ts, what other eifice
or agency) thess regquiremsents have been coordinated,

{4) Indicate in cachk case the colisctor on whem the reguire-
ment has been lavied and accapted or rejectad; indicate alse whether
or ndt sach requirement was identified to the collector as being
related teo PMIO%,

{(5) Indicate what respones was recsived to the requirements,
Upen receipt of the foregeing infermation, the reguirements received from
ressarch effices wosld then be arrsnged in accqriance with the name of
the cellecter ideniifisd. Thus, all of these te the F] would be
listed tegether and so on, These would be sent te ecach cellector in 5 list
with the isllowing questions:

(i) Which of the aftached requiremienis ware identified as
related to FNIO's when you received them?

(2) Which of the roguirements in the list were sufficiantly
specific to vaghie you 1o iake collection action?

{3) Was collection action within your existing capability?
i it was withia your collection responsibllity but net capebility,
what did you do abeut it?

{4) Did you consult with or call upon ether collacters to
aseist with collection?

{5) Oid you identily to the fisld reprossntatives the relation-
ship between these requirements and the FNIO's?
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(6) What fisld responss did you receive ia regard to each
requirsment?

{7} ¥hat facters limited the completensss of your colleciion
response te the requiraments?
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